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Ordering of raw materials
	Operation

	Cross checking the delivered raw materials
	Inspection

	Stamping of raw materials
	Inspection

	Transporting the raw materials to the warehouse
	Transport

	Weighing the raw materials to ascertain that they are of the stated weight
	Operation

	Receiving of order from the production area.
	Operation

	Reviewing the ordered raw materials 
	Operation

	Weighing the raw materials according to the order placed by the supervisor.
	Operation

	Supervision of the raw materials by the supervisor
	Inspection

	Transporting the raw materials to the production area.
	Transport

	Mixing of the raw materials to form a dough.
	Operation

	Cutting the dough into small parts.
	Operation

	Baking
	Operation

	Cooling of the baked loaves
	delay

	Packing
	Operation

	Loading 
	Operation

	Transporting to the market.
	Transport

	
	


The process of baking loaves involves ordering of the raw materials from the suppliers. Once the raw materials have been received they are weighed into the required weights. The respective raw materials are put together and mixed to form a dough which is then cut into required weights. The cut dough pieces are then put into an oven where they are baked. Once they have been baked they are put into a cooling chamber where they are exposed to cool air. After cooling the loaves are packed and taken to the market ready for sale.
